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Introduction  

Meitheal 1 is the Irish word for a work team, gang, or party 

and denotes the co -operative labour system in Ireland where 

groups of neighbours help each other in turn with farming 

work, such as harvesting crops. The heart of the concept is 

community unity through cooperative work and mutually 

reciprocal support. It is the Irish expression of the ancient and 

universal appliance of coope ration to social need. 2 

http://www.maryrobinsoncentre.ie/  

1Pronounced meh -hull, like metal without the hard T  

 

 

In these pages, my aim was to take the concept and spirit 

of  Meitheal  to explore the fundamentals of community co -

production, with examples from both my own practice, and my 

experience facilitating Donegal County Museumôs engagement 

with the community of Inch, Donegal, in 2019/2020. While 

specifically written for the heritage s ector, I hope this guide is 

as applicable to community engagement across the cultural 

industries.  

 

 

Meitheal ï photo courtesy of B oyd Bryce, Inch  

Iôve broken the guide down into five specific areas, covering 

planning, initial contacts, the process element of co -production, 

http://www.maryrobinsoncentre.ie/
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and the legacy issues you may need to address. Iôd originally 

planned to write this as a traditional publication, but the world 

changed in March 2020, and as the focus of the CINE Project 

was online, I opted for a website which allowed me to add 

audio and images easily, providing further context. This PDF is 

a copy of that site , http://coproductionguide.com/ . Iôve 

reduced the hyperlinks to Tiny links where necessary.  

About the CINE Project  

Connected Culture and Natural Heritage in a Northern 

Environment  (CINE) is a collaborative digital heritage project 

between  9 partners and 10 associated partners from Norway, 

Iceland, Ireland, Northern Ireland and Scotland.  

 

Donegal County Museum and the Ulster Universityôs School of 

Computing, Engineering and Intelligent Systems have been 

working together on the CINE Project since its inception in 

2017. The focus for the final months of the project in 2020 was 

to create a co -produced virtual exhibition with a new 

community in Donegal, specifically the  island of Inch, in Lough 

Swilly :  website at inchheritage.org . 

  

http://coproductionguide.com/
http://inchheritage.org/timeline.html
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Preface  

Welcome to the start of your co -production journey. Iôd like 

you to think of this guide as an IKEA instruction sheet. When 

youôve read through it, you will have the Nºrsjek coffee- table 

components, the screws and fixings, and those little bent -metal 

tools,  but you will have to assemble the whole thing.  

 

I donôt intend these pages to be a set- in -stone doctrine, nor is 

my way the only way of doing thi ngs. What you are going to 

read, is based on my personal experience over the last ten 

years, the lessons Iôve learned and the mistakes Iôve madeé 

and there have been many.  

I must add a caveat now: I am not a museum professional, a 

history graduate, a herit age specialist or an academic. My 

background is in theatre, and specifically making theatre that 

reflects the lives and concerns of ordinary people. My work 

may seem unconnected with the field of history and heritage, 

but at its heart, my practice is about  community co -production.  

I refer to what I do as participatory engagement, or community 

theatre. I had to Google the term co -production when I was 

invited to interview for the role facilitator on the CINE Project. 

It means something very different in the  theatre industry, and 
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it was more than a little surprising to discover that co -

production was just another name for what Iôve been doing for 

the last decade. And back then, I used my other, adopted 

surname, Barriscale.   

 

This image, from An Grianán Theat reôs Sense of Memory Project, links to a PDF 

download outlining th at  projectôs history and outputs 

Iôm not going cover co-production theory, academic discourse, 

nor whether there should be a hyphen or not. Those are 

discussions outside the scope of these pages, and although Iôve 

written this as a practical guide, Iôm not suggesting you carry it 

with you to every community meeting. You will undoubtedly 

find yourself in situations I could not possibly imagine, even 

with my playwrightôs head on, and these pages wonôt be much 

help.  

That is both the terror and joy of co -production. No book, 

manual or guide will prepare you for everything you encounter, 

but within these pages I hope you will find pointers, tips, tricks 

and ideas to inspire you. And if you g et through to the end, I 

also hope youôll be ready enough to start co-producing in your 

own communities.   

Then again, maybe youôre asking, óWhy should we?ô or possibly 

óWhy would I want to do that?ô I will address the question, 

óWhy co-produce?ô later on, with specific reference to the 

benefits for organisations and communities. On a personal 

level, I can tell you thisé the community engagement  work in 

http://coproductionguide.com/wp-content/uploads/2020/04/Sense-of-Memory-Project.pdf
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which Iôve been involved has given me some of the most 

rewarding, enjoyable and profoundly moving experie nces of my 

life.   

I hope you will find the same in your own work.   

Good luck.  

Guy Le Jeune, CINE Project Facilitator, Inch Island Co -

Production  

April 2020.  

 

Addenda  

 

A note or two that werenôt in the first draft, but I feel I should 

addé 

 

I started writing this guide before any of us had heard of 

social -distancing. Whatever the future holds, I hope that some 

of the sections on community interaction may be applicable, 

somewhere down the line.  

 

And if youôre reading this and English is not your first language, 

then I am seriously impressed. We native English speakers 

forget to say that sometimes.  
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What is co - production?  

We better start off by answering this, if only to be able to start 

somewhere. There are a multitude of definitions of co-

production in articles, journals and out across the internet. 

Some of the definitions you will read are concise, some 

academic, and some theoretical. The principles of co -

production may be applied across a range of disciplines, 

including social care, he alth and governmental policy, and so 

some definitions are inappropriate for the heritage and cultural 

sectors.  

A quick internet search will reveal a huge amount of 

information that may have little or no relevance to your 

projecté 

Wiki definitions  

óIn the context of public services and civic life: co -production is 

an asset -based approach that enables people providing and 

people receiving services to share power and responsibility, 

and to work together in equal, reciprocal and caring 

relationships.ô 

óCo-produ ction, as a method, approach and mind -set, is very 

different from traditional models of service provision. As has 

been shown, it fundamentally alters the relationship between 

service providers and users; it emphasises people as active 

agents, not passive b eneficiaries; and, in large part because of 

this alternative process, it tends to lead towards better, more 

preventative outcomes in the long -term.ô 

https://en.wikipedia.org/wiki/Co -production_(public_services)  

https://en.wikipedia.org/wiki/Co-production_(public_services)
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First CINE Project community meeting on Inch  

 

How do we explain it?  

Youôll see later on how I explained this idea of co-production to 

the islanders of Inch, but I also feel the need to elaborate a 

little on the idea. I was due to lead a co -production workshop 

at the final CINE Project conference in Lofoten, Norway, in late  

April 2020. The conference was postponed due to the Covid -19 

pandemic, but Iôd been thinking about how I might best 

explore the nature of co -production.  

Think of it this wayé 

You are a museum or heritage organisation. You want to create 

a new exhibit, pub lication or website. The curators and 

archivists and designers and technicians all contribute their 

incredible expertise.  

The óthingô is madeé it might be the most incredible website, it 

might be a beautifully printed book, it might be glass cases 

containi ng precious artefacts. Whatever the thing is, it is 

remarkable. Every single professional in your organisation has 

contributed.  



 10  

The community are invited to log -on to the website, to pick up 

a copy of the book, or to see those artefacts in their glass 

casesé 

 

And the community are impressed. You know that, because 

they leave their comments on the website, or buy the copies of 

that beautiful publication, or scribble notes in the visitorôs book 

at the museumôs front desk. 

And then they leave. There is little or no contribution from 

those website visitors or book readers or museum patrons to 

the actual óthingô. 

The museum or heritag e organisation has done the job it is 

required to do, the public have given their approval, but 

neither the organisation nor the community have entered into 

any form of meaningful dialogue with each other.  

It is very much a case of óUsô and óThemô. 
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In co -production there is no Us or Them. Co -production 

requires an egalitarian and democratised approach to the 

creation of whatever the output might be.  

The organisation is suddenly obligated to engage with the 

community, and itôs scary, if theyôve never done anything like 

this before. The professionals and their credentials must cede 

control of the process and outputs to the voices and wishes of 

the community, uncertain of the direction this new - fangled co -

production might take.  

And for the community, co-production is as discomforting. They 

have trusted the heritage and cultural organisations to put stuff 

in glass cases, and now theyôre being asked what stuff should 

be. They are unsure whether their histories are interesting 

enough, and they are as unce rtain of what this co -production 

thing might be as the professionals.  

óSure, what would we know about that?ô 

óThis probably isnôt of any interestéô 

óI donôt really have any storieséô 

One more Wiki definition  

óCo-production is not just a word, itôs not just a concept, it is a 

meeting of minds coming together to find a shared solution. In 

practice, it involves people who use services being consulted, 

included and working together from the start to the end of any 

project that affects them.ô 

The last one is pro bably as close to the idea of co -production 

we are discussing in this guide, but try using those words in a 
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community setting, and youôll have lost them in the first 30 

seconds, for it sounds very aspirational and academic.  

In this guide, we need to narrow  our scope to the heritage and 

cultural sectors, and find words we can be sure work for us, 

before explaining the idea of co -production the communities we 

hope to work with. To that end, I would like to use the 

following definition as starting point for al l that follows.  

Co- production is the process by which we facilitate and 

empower the community, both individually and 

collectively, to become the curators, makers and 

performers of their own stories.  

Itôs not a form of words you might have seen before, but it is a 

close to what I believe the philosophy of co -production 

excellence should be. Itôs a philosophy that is in contrast to 

many of the historical outputs from heritage and cultural 

organisations, where the community was often regarded as 

either audience, footfall or visitor numbers.  

That mind -set has changed, and is changing still. 

Methodologies have evolved, ideas have been exchanged, 

projects have developed.   

We are now looking at our communities as equals, as teachers, 

as the caretakers o f knowledge, and as our partners. We are 

no longer sitting in offices planning the next event with which 

to impress or entertain our audience or increase that footfall.   

Co-production requires us to leave our desks, our experience, 

our published papers and  our CVs behind us. It requires us to 

sit with people, not in front of them. It requires us to be human 

and to listen. And if we listen, then we hear amazing stories  
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such as this, told by Boyd Bryce, of the last steam roller on 

Inch , Soundcloud link https://tinyurl.com/ybv7g93j . 

For heritage and culture professionals, co -production requires a 

mind -shift, an openness to unknown possibilities, and a 

willingness to accept failure. It requires hard work, long hours, 

endless kilometres of driving. It requires patience, stamina and 

care.   

Co-production is challenging, ambiguous, unpredictable and 

scary. Outcomes and outputs will be discarded, unintended 

consequences will unfold, and previous evaluation 

methodologies wil l be utterly unsuited. At times, it will feel 

chaotic. At times, you will feel stretched in every direction. At 

times, you will wonder if it is worth the effort. And then there 

will be moments when you wonder why you ever considered 

doing anything else.   

So now we have our definition and Iôve given you the pre- flight 

safety announcement. Itôs time to learn the rules. 

  

https://tinyurl.com/ybv7g93j
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Concerning time  

Welcome to the world of co -production. There are a number of 

rules which you may wish to observe during your time with us 

on this journey. They are a set of laws, dictums and lessons ï 

somewhere to start, a framework to follow, and things to 

avoid.  

Co- production rule #1  

Nothingé 
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éstarts on time. 

You will find yourself sitting on a plastic chair in a cold 

community centre at 6.49pm, there wonôt be any decent coffee 

for several kilometres, and you will be waiting for someone to 

turn up and wondering whether you got the date, the location 

or the time wrong.  

 
Inch Hall Community Centreé waiting 

Be patient. Take something to read, as the mobile phone signal 

may not be what youôre used to, and the caretaker wonôt know 

the WiFi password.  

Be patient. People have lives. Cars donôt always start. Pets get 

ill. People forget. We are all human. You are (hopefully) being 

paid to be there, the community are there voluntarily. They are 

giving up their time because theyôre interested in participating. 

Be patient.  

And as corollary to the first ruleé 
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Everything will take longer than you think.  

If your projectôs funding only lasts three months, the work will 

last four. If you can only commit two days a week, the project 

will need three. These are immutable facts. You wi ll inevitably 

work some days for free, and longer than you, or your 

organisation had planned. Co -production is not a 9am to 5pm, 

office -hours -only career choice.  

If you acknowledge the first rule and its corollary, and accept 

that time on any co -production  project is liable to be elastic, 

then you are half -way to becoming an excellent co -production 

facilitator. Did I mention being patient?  
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Who and where, and why?  
 

Once upon a time, you learned how to speak Euro -ese. You 

filled out your funding application. You submitted the form and 

your supporting documents, and then you sat, furiously 

checking your emails for the next three months until you finally 

received a response, offering you a grant, with the usual 

ócertain conditionsô. 

 

This email can often be found in the Spam folder, so itôs always 

worth checking there too. This isnôt a joke. This actually 

happened to me. I found it a week later.  

 

You run around the room punching the air, because the Special 

Euro -Project Secretariat (SE -PS) has de cided to give you 

several thousand shillings to work on a community co -

production project, even though there is a distinct possibility 

that neither the SE -PS nor your management team know what 

this actually entails. You sign the documents, agree the 

condit ions, and you are ready to go and co -produceé but with 

whom, where, and why?  
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You may have already identified your target community, and 

included the information in your funding application/workplan, 

but please keep reading, for there are a few things still to 

consider before you leave the office. And if you havenôt found 

your community, then the following suggestions may help you 

narrow th e field.  

 

Follow your heart. Be passionate.  

 

Passion is an over -used term. Iôve even seen it applied to 

cardboard packaging, but there is little to be gained from 

community engagement if you arenôt interested in that 

community or canôt summon any enthusiasm for the project. 

The people you meet will feel it ï the quality of the 

engagement will suffer, the information will dry up, and youôll 

be miserable. Good co -production doesnôt necessarily have to 

be the most exciting and fun thing youôve ever done, but you 

are the facilitator and primary contact between the community 

and your organisation ï if you arrive with a long - face and try to 

feign interest, you wonôt get very far. 

 

Follow your interests. Use your expertise.  

 

If you have a fascination for oral histo ry, megaliths, or social 

and political changes in the 18 th  Century, use that knowledge 

to search for communities that lived through those histories. 

Find a connection you can follow through, and one which keeps 

you interested.  

 

Think local.  

 

Consider your travel time and your carbon footprint. If the 

community is two hours drive away, thatôs half a day travelling 

to and from them. There might be good reasons to make the 

journey, and those reasons outweigh other considerations, but 
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query your choice. Ensure you look at your resources, your 

patience, and how many times you can survive four hours 

behind a steering wheel.  

 

As set out in the applicationé 

 

Remind yourself of what you said you were going to do in that 

funding application, three months ago. Itôs easy to forget, if 

like me, you are constantly filling out forms and sending them 

off. Balance the projectôs aspirations with practical and real-

world considerations. If you need to go back to the funders or 

your organisationôs management to notify them of variation, 

ensure you can make a good case.  

 

Use your personal contacts.  

 

Your friends and colleagues can be a mine of information. Ask 

questions. Tell people what you are hoping to do. Someone, 

somewhere might just have the connection you need.  

 

Where on the map?  

 

Get some maps, paper or online. Weôre lucky to have a 

treasure trove of maps from the Ordnance Survey of Ireland. 

6ź colour maps, as below, (1837-1842), made by  British Ar my 

surveyors , and 25ź versions (1888-1913). They were some of 

the most accurate maps ever made with traditional surveying.  
 

Look at the geography, look at the roads, look at those places 

youôve never been to, or places youôve heard about, but never 

taken too much interest in. Set yourself some parameters: 

Rural or Urban, Maritime or Agricultural, Geographically 

Isolated or High -Density. Think about socio -economic factors 

and cultural impacts, infrastructure, both traditional and digital. 

Make a list, then go back to the maps and circle some possible 

https://www.osi.ie/about/history/osi-pioneers/
https://www.osi.ie/about/history/osi-pioneers/
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candidates.  Youôll read later how we chose Inch, or rather, how 

it chose us.  

 

Go  there.  

 

Visit the place, before youôve made any decisions. Talk to 

people, but be a little circumspect. Get a sense of the place 

and the community. If your co -production facilitatorôs radar is 

switched on, youôll know instantly if itôs the right place. And 

honestly, I canôt tell you what that means for you, but you will 

know ï the community, the place, the location, all of it will just 

feel right.  

 

Established or establish?  

 

Weigh the pros and cons of working with an established group, 

or simply finding th e right people. If you work in the museum 

sector and your focus is heritage, there might be an extant 

history group, already working on the communityôs history. 

They may be the obvious choice, but you must consider 

whether you might end up walking paths al ready trodden. On 

the other hand, working with a disparate group of people has 

its downsidesé 
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Perspectives I  
 

            é and a few words about the last paragraph. The 

social, economic and political histories at play in a community 

markedly affect how receptive and supportive that community 

will be towards the co -production. And when I say politics, I 

mean  politics with a small ópôé who is not talking to who, who 

sold a field fifty years ago and still feels cheated, who borrowed 

a wheelbarrow  and never returned it, and in Ireland, whose 

father may have fought on one side of the Civil War .  

 

 
Civil War graffiti, ca. 1922, Inch Fort  

 

You will never meet everyone in the community, not everyone 

will engage with the project, and you will have to accept this 

fact.  

 

The same is true when working with an existing heritage 

group. You will have to navigate the individual interests and 

personalities; some of the group may become evangelists for 

the project, but not everyone will be so welcoming, for you are 

both the professional and the outsider at once. In addition, 

demographics and convention within the group may combine to 

create an i dea of local history, which may not be reflected in 

the wider community.  
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The enthusiastic voices of an existing group may muffle the 

quieter voices, and anybody working in the area of oral history 

will tell you those quiet voices are always the most interesting. 

If you hear óOh, Iôve not much to tell,ô you can be sure they 

were probably in some special - forces unit in several wars, 

played at Carnegie Hall when they were 14, and lived in an 

Alaskan log cabin for twenty yearsé 

 

How you navigate all of th ese obstacles is down to you, but 

follow your heart, you will be half -way there. And yes, it is 

difficult for anyone to justify their instincts and their gut, but in 

my experience, the best work has started from an unconscious 

response to a place or commun ity. Donôt ignore that response. 

The unconscious mind has a way of guiding you to ideas and 

impulses you may never have considered, but which are 

created and nurtured from your life experience.  

 

Be passionate.  

 

And I should add, there will always be the di ssenting voice, the 

óyou didnôt ask meô voice, the óI didnôt know anything about 

thisô voice. There will always be someone who, for whatever 

reason, feels they didnôt get the opportunity to contribute or 

feels that you somehow snubbed them. Itôs just part of the 

tapestry of co -production .  
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Research  

 
Co- production Rule #2  

 

Research, research, repeaté 

 

You have found your community and you are eager to get 

started.  Itôs now time to do your research. Itôs time to get 

acquainted with your communityôs history, and scour the 

sources for needles in haystacks. Iôll warn you now, you might 

struggle to find very much at all, but youôll know your project 

better and where to look. Your aim is to know more about the 

community than they know themselv es. There are plenty of 

places to look, and with a little time and a nose for detail, youôll 

become that history expert. and remember, if you work for a 

museum, heritage organisation or any other cultural institution, 

you have research contacts unavailable  to the general public. 

Youôll be able to access resources and information that the 

community may not have ever known about, or ever seen.  

 

 
PRONI Search Results: Inch Donegal  

 

As we live in a connected age, the internet is filled with 

information. Inchôs history, or at least parts of it, were out 

there, but scattered across a hundred different websites. As 

the co -production facilitat or, I had the benefit of time to trawl 
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through the links and dead ends. Itôs simply a case of 

searching and searching.  

 

The sources we used for Inch are on the  Inch research page, 

later on.  For your own project, Iôm sure youôve thought of the 

following lin ks already, but just in caseé 

 

Google is your friend,  but search terms need to be 

focused.   

 

Google advanced search link: 

https://www.google.com/advanced_search  

 

The island of Inch has an unfortunate name, and Iôm sure you 

can appreciate the frustration of endless Google results that 

referred to the Imperial system of measurement.  

 

Wikipedia is your unreliable friend.  

 

Interesting to note here, the page for  OôDohertyôs Castle, on 

Inch, was edited and added to soon after we started the Inch 

co-production. Whether it that was coincidence or as a result of 

our engagement, weôll never know. Wikipedia entry at 

https://tinyurl.com/y925kdkr  

 

 
OôDohertyôs Castle, Inch. Built ca. 1430 

 

https://www.google.com/advanced_search
https://tinyurl.com/y925kdkr
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Pinterest is your equally unreliable friend.  

  

 

eBay is your odd, random friend . 

 

Especially useful for old post cards or cigarette cards. Youôd be 

amazed what you find there. This post card from the early 

1960s shows the Shell T2 Tankers, laid up in Lough Swilly, off 

Inch. The story of how they got there was fascinating; the 

story of the tea -cups and plates, liberated from the ships was 

one of the highlights of the Inch Project. You can read a little 

more on the Inch project website  inchheritag e.org  we produced 

as one of the outputs from the Inch community co -production.  

 

 
Postcard of Lough Swilly and the Shell T2 Tankers, laid up in 195 9 ï Source: eBay  

 

The librarian is your friend.  

 

The national newspaper archives are your friend.  

 

http://inchheritage.org/
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Inch newspaper clippings  

 

Museum curators are your friend.  

 

Archivists are your friend.  

 

Bloggers are your friends, even if you never meet them .  

Pages such as this below, written by local history enthusiasts, 

which offer an insight into different eras. They might be specific 

to your community or your project, but the information might 

be useful in adding context.  

 
 

 

Cartographers are your best fri ends.  

 

I will talk more about mapsé a lot more. 

 

https://skehana.galwaycommunityheritage.org/content/topics/events/emergency-rationing
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You will undoubtedly know how to access these in your own 

country, and my apologies for being simplistic, but this is a 

practical guide and as I have no idea of your area of expertise 

and or your experience in this field, I thought it best to ensure 

Iôve included the usual suspects. 

 

Of empires and imperialistsé 

 

 
Home Rule political advertisement  

 

If your country has some colonial history, either as colonists or 

the colonised, remind yourself the archives may reside in a 

different jurisdiction. Ireland is an obvious example, where 

official records of the country before 1922 are spread  across 

the  National Archives in London , the  Public Record Office in 

Belfast , but post -1922 they are found in our own  National 

Archives in Dublin .  

 

Be an internationalist in your research.  

 

Apochryphaé 

 

Research far and wide and collect it all together. Read 

everything, but with a healthy dose of scepticism. Many 

sources of a communityôs history will be inauthentic, 

plagiarised or simply spliced together. You will also find sources 

of dubious provenance, wild imagination and often of complete 

fiction. History is not a science.  

https://www.nationalarchives.gov.uk/
https://www.nidirect.gov.uk/proni
https://www.nidirect.gov.uk/proni
https://www.nationalarchives.ie/
https://www.nationalarchives.ie/
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As I mentioned in the preface, Iôm not a historian, but in my 

work, I have found there are a number of sources of history 

pertaining to small communities, rural or urban. These can be 

subdivided into primary and secondary, as per the history 

textbooks. Then there are tertiary sources, as in óI heard a man 

tell me this story onceéô And finally, there are complete 

fantasies; fairy -stories, my -Mother - told -me stories, my -

Grandfather -always -said stories. Be sceptical, but also 

remember that even in these fictions, there may well be a 

grain of truth , buried within the flights of whimsy. Hereôs one 

from Inch, told by Boyd Bryce, of fairies at Dunfinné 

https://tinyurl.com/y9byrkk8  

 

And finallyé 

 

When you have spent more hours than you care to remember, 

stari ng at a computer screen and scribbling notesé when you 

have read all you can read and scanned the resté when you 

feel you could write a book about your chosen communityôs 

historyé then, and only then can you move on to the next 

phase of the co -production, which will involve you pretending 

you know absolutely nothing. Read on, I will explain.  

 

  

https://tinyurl.com/y9byrkk8
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Perspectives II  
 

Iôd also add another historical source here, and this is the 

Enthusiast. You might not meet him, and itôs usually a him, but 

if you do, here are some guidance notes.  

 

He will have written a book, and most likely has spent his own 

money getting it published.  

 

He will give you a copy at the first community meeting, and 

apologise for it not being very good.  

 

He will also be immensely proud of his know ledge, his writing 

style and wonôt appreciate undue criticism. 

 

Be gracious, be effusive, be grateful. Take the proffered book 

home. Read it cover to cover. He will know if you havenôt. His 

book might be brilliant and of huge importance, to your 

project , or it might be skewed by his own specific interests and 

will be of limited help.  

 

Whatever you do with the material, however you make use of 

his research, do not forget to credit him in the final outputs.  

 

The book below is the perfect example of a local en thusiast, 

Liam McGinley, writing passionately about local history. It was 

my go - to research reference for the play,  I Would Walk These 

Fields Alone , about the life of the Christian Communist 

priest,  Canon James McDyer of Glencolmcille , a great 

proponent of Meitheal.  

http://guylejeune.info/?page_id=551
http://guylejeune.info/?page_id=551
http://www.glenfolkvillage.com/history.htm
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A Revolution on their Hands -  Father James McDyer  

 

Author Liam McGinley  
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Be prepared  

 
Co- production rule #3  

 

Remember the 5 Ps  

 

Proper Preparation Prevents Poor Performance  

 

When I was growing up in rural Leicestershire, my best friendôs 

father had a garage, where they fixed Audis and VWs. There 

was a huge sign on the wall, with these words. There was 

another P which Iôll leave to your imagination. 

 

Before you launch into the interviews, site visits, endless 

kilometres on roads with which you will beco me too familiar, 

you must consider the stuff youôll need to make all of it 

happen. What follows may seem a prosaic and dull list, but in 

my experience, these are the most important investments 

youôll make. 

 

 

The Old Road from Binalt to Grange, Inch  

 

Comfo rtable, waterproof walking shoes and a 

waterproof coat  

 

This might once have been a seasonal requirement, but given 

the increasing unpredictability of our climate, youôre probably 
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better having them on hand. During our work with the 

community of Inch, we w ent from bright, warm January days, 

through three named storms in February, and snow in March.  

 

A comfortable rucksack  

 

You will be carrying a lot of stuff, better to have something you 

can throw over your shoulders.  

 

A notebook, pens, pencils  

 

We live in digital age, and you may keep everything on your 

phone, but there will be times when a scribbled note is needed.  

 

Business cards  

 

Nothing fancy, just your name and contact details.  

 

Contact sheet  

 

Iôm sure you have all the important contacts on your phone, or 

in an Excel spreadsheet, but make sure you have a hard copy 

too, because batteries, as good as they are, run out.  

 

ID  

 

Your organisationôs ID card, national ID Card or a driving 

licence. Something that tells people who you are. My Donegal 

Council ID  card came in very handy on one occasion in 

particular .  

 

Mobile phone  

 

Obviously, youôll take your mobile phone, but I include it for a 

couple of very specific reasons. When you visit the community, 
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wherever you are, whatever youôre doing, whatever time it is, 

itôs selfie time. Yep, sounds a little silly, but there is a very 

good reason for the selfies. Your phone is tracking everything 

you do and everywhere you go. Take a selfie, ensure your 

location services are switched on, and then when you come to 

fill out travel claims, you can attach the selfie.  

 

 
Thatôs me at Inch Pier. EXIF data tells me: Date and Time (Original) ï 2020:01:08 

11:42:55  

 

 

In the Meta/EXIF data of that photo, will be time, d ate and 

location. Your line manager will be delighted, the SE -PS will be 

satisfied you were where you said you were, and youôll know 

what you were doing and when for the final report. The second 

thing youôll need your mobile for isé 

 

A Twitter or Instagram account  

 

Whichever you use, and even if you have no followers, these 

accounts are free, simple to use, and once again show where 

you were, what you were doing and when. Have look at our 

Twitter account  @CINE_Donegal  

 

It wonôt have been updated recently, but itôll show how I 

tracked the work on the project. Treat these accounts as a 

diary. You donôt need to post everything all the time. Be 

https://twitter.com/CINE_Donegal



































































































































































































































